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Incremental vs. Radical Change

Incremental Change Radical Change
Continuous Paradigm-breaking
progression burst

Affect
organizational Transform entire
part organization
Through normal
structure and Create new structure
management and management
processes
Technology Breakthrough
improvements technology
Product New products,
improvement new markets

Sources: Based on Alan D. Meyer, James B. Goes, and Geoffrey R.
Brooks, “Organizations in Disequilibrium: Environmental Jolts and
Industry Revolutions,” in George Huber and William H. Glick, eds.,
Organizational Change and Redesign (New York: Oxford University
Press, 1992), 66-111; and Harry S. Dent, Jr., “Growth through New

Product Development,” Small Business Reports (November 1990): 30-40.
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